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E.O. 11652:NA 

TAGS: BEXP, MASS, SU 

SUBJECT: PRODUCT OPPORTUNITY - MILITARY AIRPORTS 
REF: KHARTOUM 141 

1 . STRATEGIC INDUSTRIAL PRODUCT SALES GROUP (SIPS) USDOC 
HAS SPOKEN TO SEVERAL WELL QUALIFIED U.S. CONSTRUCTION 
FIRMS CONCERNING THIS POTENTIAL. OBVIOUSLY NOT POSSIBLE 
TO PUT TOGETHER AN OBJECTIVE BID PACKAGE AND DELIVER TO 
KHARTOUM IN 30 DAYS. HOWEVER, SEVERAL FIRMS WOULD BE 
INTERESTED. 

2. SEVERAL QUESTIONS NEED ANSWERS BEFORE U.S. FIRMS WOULD 
BE WILLING TO DISCUSS: A) WHO PREPARED ARCHITECHTURAL DE- 
SIGN? B) WHO PREPARED FEASIBILITY STUDY? C) SOURCE OF 
FINANCING. D) LOCATION OF PROPOSED AIRBASE. NOTE: FIRMS 
WOULD BE VERY INTERESTED IF LOCATION IS NEAR ONE OF THE PRO- 
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POSED CIVILIAN AIRFIELDS. E) HOW SOON IS START OF CON- 
STRUCTION DESIRED? F) WHAT TYPE OF CONTRACT - IF LUMP SUM 
WITH NO ESCALATION CLAUSE, DOUBTFUL IF FIRMS WOULD BE 
INTERESTED - IF COST PLUS TYPE, DEFINITE INTEREST. G) ASSUME 
TURN KEY TYPE OPERATION DESIRED. L) ARE THESE LIKELY TO 
BE BOYCOTT CLAUSES BECAUSE OF FUNDING SOURCES? 
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3. WHILE WE CANNOT COMMIT U.S. FIRMS, BELIEVE IF ANSWERS 
TO FOREGOING QUESTIONS ARE FAVORABLE, THERE WILL BE AT 
LEAST TWO WELL QUALIFIED FIRMS VERY INTERESTED AND RECOM- 
MEND BID DEADLINE EXTENSION BE APPROACHED NOW ON THAT 
BASIS. 

KISSINGER 
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